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Case studies profiling approaches to results-based management will identify and document key themes, 

current challenges and good practice in using results information, and make use of this analysis to drive 

collective learning within the OECD DAC Results Community. The case studies are drawn from desk-

based research and interviews with the results staff of provider agencies.  We are grateful to the 

following providers for contributing as case study subjects: 

o Canada (Global Affairs Canada) o Switzerland (SDC) 

o The Netherlands (MFA) o United Kingdom (DfID) 

o New Zealand (MFAT) o The World Bank Group 

o Sweden (Sida and MFA)  

  Some preliminary themes from the case studies:   

 At corporate level, providers continue to introduce standard indicator sets, which are designed to 

aggregate or ‘roll-up’ project-level results (mostly output) to the corporate level. Results from these 

indicators vary in the extent to which they are linked to goals, directly attributed to provider 

funding, or have targets attached to them. The approach taken largely depends on the 

accountability requirements of the provider government (or board). However, when these ‘direct’ 

results are meaningfully linked to country or global results, they have the potential to go beyond 

communication of scale and reach to tell a compelling story of provider contribution to 

development outcomes. 

 At country level, providers build their own country results frameworks in an attempt to align to the 

needs and priorities of their partners.  In reality, these frameworks identify and monitor against 

results that are aligned to multiple goals:  the goals of the provider (often incorporating total aid 

flow, trade and foreign policy), the goals of the partner country, and international commitments 

(such as the SDGs).   However, partner-led country results frameworks (linked to national 

development plans) are the internationally recommended platform for decision making, dialogue 

and mutual accountability. How or whether provider country results frameworks- with their 

multiple, divergent accountabilities- complement this process warrants further examination.   

 Providers agree that project-level results are the building blocks of a strong results system, and are 

focusing their efforts on working with partners to generate quality results information from the 

‘bottom up’.  However, there is a challenge in ensuring that results information is relevant to 

context, outcome-focused and useful for adaptive management, but can also be aggregated or 

synthesised in a way which contributes to learning, management and accountability across and 

between levels.   Providers have different approaches to managing this tension, and there are good 

practices to share. 

The case studies (short papers of 7-10 pages each) and an accompanying discussion paper are scheduled 

to be complete by May 2017. We hope to use the case studies as a resource for learning and dialogue 

within the OECD DAC results community. Please let us know if you have any feedback or views on how 

the case studies could be built on and most usefully disseminated (for example, via workshops, online 

resources, peer-to-peer learning, or further case studies including partners).  

Email: rosie.zwart@oecd.org. 
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